TRANSMITTAL, SLIP
TO:
Plans § Control - Carl B.
ROOM NO. BUILDING
1006 Ames Bldg.

REMARKS:

Per our telecon. These are the
routing sheets I use when
returning incomplete or incorrect
PAR's, EOP's, § AWP's back to
component personnel.

Next time I return a batch I will
start keeping tabs on the types
of things I am returning them
for. :

EXTENSION

FORM H0.0) 41 REPLACES FORM 35-8

1FEB 55 WHICH MAY BE USED.




M TN OUNNG AND RECORD SH&H 4

SUBJECT: {Optionat)

- Correction of Performance Appralsal Report
FROM: : EXTENSION | NO.

: STAT
OP/CD/OC-TRB | .
Attn: Sue. DATE :
5E-13 Hgs. Bldg.
g?ilzdin(gmcerd”;gno“on, room number, and DATE OFFICER'S COMMENTS [Number eoch commen! to show from whom
. ' INITIALS to whom. Drow a line across column ofter each comment.}
RECEIVED FORWARDED .
1. : _ Please correct or complete the

following item(s) and return to the

_ Performance Appraisal Report

2. , PR ' N Control Monitor at SE-13 Hgs. Bldg.
Co om0y TASAP. Thank you.

3. L S N P I SECTION A - GENERAL INFORMATION
. B T S 1 . ssy .
4 1[I 1 #2. Name I
-t[ ] #11. Reporting Period

[ 1 #13. Type of Report
5. ‘ 4

SECTION C - SPECIFIC DUTIES
6 o o o _ . o [ ] Complete Specific‘Dufies

S S -l [ ] A1l Specific Duties must be
, -rated - cannot accept "NA",

7. L I . "5/6", +'s, or -'s.
i SECTION D - COMMENTS AND CERTIFICATION-
8. |

, #1. Supervisor's Comments
o S 4 [ 1 Complete Comments
% hteme Swe | [] Trial Period Employee - lst
SE-léTH’ wBi& G THRST ) Lo sentence must be ""Recommendation
qs. g- for continued employment . . ."

10. . o _
#2. Overall Performance Rating
[.1 Provide Overall Rating - cannot
. _ ‘ accept "NA", '"3/4'", +'s, or
. - ) . -1
COVTIVUATION L S
. .'2' oo LAY ..u" . S E - CoTrL 7 T S il

: s, Supervasor Certlflcatlon
Employe° Comments [ ] Months Emplo
. yee 1n Position
L] Date .Slcnature of EMPLOYEE [ ] Months Employee under Supervisol
13. i e e . | _ - |[ ] Explain why Employee has not
[]
[]

: g Off omment
Reviewing Official C S seen report

[ ] Complete Comments I - - -
= : T nterim Discussion(s) . . ..
14. [ ] Date, Title, Signaturg Qf REVIEWING Date, Title, Signature of

OFFICIAL 1o v :
[ ] Date, Signature of EMPLOYEE SUPERVISOR

Page 3 - GENERAL INFORMATION
[ ] #1. SSN, [ ] #2. Name

roved For Release 2005/12/14 : CIA-RDP92-00420R000400040010-5
ForM 610 ust rre P [ 1 #11. Reporting Period




= Approved

OU?ENG AND R‘:CORDSHEET

SUBJECT: (Optional)

Correction of Evaluation of Potential

FROM: o, : 5T
OP/CD/OC-TRB |
Attn: Sue ' ' DATE
5E-13 Hgs. Bldg. '
g8|:din(3mcer designetion, reom number, ond DATE OFFICER'S COMMENTS (Nurr_xbe.r each comment to show from whom
INITIALS to whom. Draw o line across column ofter each comment.)

RECEIVED FORWARDED

Please correct or complete the

following item(s) and return to the

: Performance Appraisal Report

2. _ : o Control Monitor at 5E- 13 Hgs. Bldg.
C T e R ASAP.  Thank you.

) B o IR SECTION A - GENERAL INFORMATIOV
| N []#1. SSN
: T Tt Name
L . D T S [ ] #3. Reporting Period
5. .,, T R R SECTION B - EVALUATION |

= [ ] Must check one of the flI‘St two

6. -choices. If the 2nd of the two
is checked, one of the four
: - - : - choices below that one must
T T T .. | *. 4| = | also be checked. - - N
" | | SECTION C - SUPFRMISOR'S COMMENTS
8.
i~ [ ] Complete Comments - thlS must
_. _ ke - <"be.done even if the first o
9. c:h01ce “was cbecked at the top
: SECTIO\I D - CERTIFICATIO\I
10. -
[ ] Signature, Date of SUPERVISOR
[ 1 Signature, Date of EMPLOYEE
1n. ' :

N “ Iz;‘_' - OP/CD/OC"I’RB‘; . :.’:’.’ “:’.:h .A.'. N '.";':_“'."' - . _.‘.,,'f." ‘i,,:":?'_ .: '.‘ ~l T::“.:'"_‘ ‘..;’.‘T_":‘;.;_ “;LA’-".;:: ': -.' ‘f:“:,“i‘__, ‘T"' ,".J‘: g =
‘ Attn: Sue ' ‘
5E-13 Hgs. Bldg.

15.

EDITlO

FORM ég @ USE_PRE ﬂgpproved For Release 2005/1 2/14 CIA RDP92- 00420R000400040010-5
1-79 N - ‘ _ '




: 5.**" - Approved ﬁ)r%ﬁﬁ}gﬂﬁﬁb

SUBJECT: (Optional)

4000400170-5

Correction of Advance Work Plan

FROM: ) : NO, STRAT
OP/CD/OC-TRB -
Attn: Sue DATE
SE-13 Hgs. Bldg.
’ A - od
g-\?ldin(;.)mcer designation, room number, o DATE QFFICER'S COMMENTS {Number each camment to show from whom -
! INITIALS to whom. Drow o line across column ofter each comment.)

RECEIVED FORWARDED

Please correct or complete the
following item(s) and return to the
Performance Appraisal Report

2. ' Ny , Control Monitor at 5E-13 Hqs. Bldg.

ASAP.- Thank you.

B o N o A Gmmmmxmmmwnml

, o - []#1. SSN
P e [ ] #2. Name
: o ' A. EMPLOYEE'S JOB
5. :
[ ] Complete required info.
6 “~ | | |B. WORK OBJECTIVES, GOALS AND
s ' : o A : - - PRIORITIES
7o T T I -_v ------ | - -1 [ l-Complete required info.

[ ] Complete '"Period Covered

8 o . o ; [ 1 The AWP is attached to the PAR
' ' ' : covering the SAME PERIOD.

g R N B '["] Signatur : Tltle» Date of '

B TR I IS SETLE SR S EMPLOYEE- N
R - ' [] Slgnature' Title, Date of
10. S O 1. A SUPERVIOOR

7. OP7CD/OC-TRB

Attn: Sue
5E-13 Hgs. Bldg. v L o 4 -
T R T S L TP ISR SRS ST S SRR sEEEELS RS

13.

14.

15.

ForRM 61 0 st resRBproved For Release 2005/12/14 CIA-RDP92-00420R000400040010-5
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e e Approved For R mﬁgm-C|A-RDP92-00420R.400040010-5
CORRECTION OF, PEREORMANCE. APPRAISAL REPORT - -

SECTION A A - GENERAL I\JFORMATION

#1. ssN M 11 "“”“

#2. Name

#11. Reporting Period L*{\ %411'}1\
#13. Type of Report Ui 14{17 L}{1Lkn

SECTION C - SPECIFIC DUTIES

- Complete Specific Duties

- A1l Specific Duties must be rated -
cannot accept 'NA'", "5/6", +'s, or -'s.

P
do—
o~

SECTION D - COMMENTS AND CERTIFICATION

#1. Supervisor's Comments
- Complete Comments

- Trial Period Employee - 1lst sentence
must be "Recommendation for

continued employment . . ." [iX] \\‘

#2. Overall Performance Rating
- Provide Overall Rating - cannot
accept "NA'"', "3/4", +'s, or -'s.

#3. Supervisor Certification
- Months Employee in Position yviut Ml bfr{ L*ﬂ.lll\
- Months Employee under Supervisor AT TLH }fff M .

- Explain w}y Employee has not seen
report i1
11

- Interim Discussion(s) . . .’ L W Efg “S ]% }t{ k

- Date, Title, Signature of SUPERVISOR

or PERS OFF in case of a "Y" report yyvi WA \/\z“ M M\ Mt u’“

PAGE 3 - GENERAL INFORMATION

1

#1. ssN - 1

#2. Nane 4111

#11. Reporting Period \l}

#4. Employee Commsnts

- Date, Signature of EMPLOYEE 7 (U Al

#5. Reviewing Official Comments
- Complete Comments |
- Date, Title, Signature of REVIEWING
OFFICIAL or PERS OFF in case of "No Appr. R/0" A1 \\\

- Date, Signature of EMPLOYEE (AT 1\{

LY&M 5,,(\;@,%. Do

Approved For Release 2005/12/14 : CIA-RDP92-00420R000400040010-5




’k AppFSVRRIFGF I:.@E 2008113144 1 @Mﬂﬁﬁ@l&ﬁ&'ﬂb@moomm 0-5

o V"SECTIO\Y A* GENERAL INPORMATION S e e

#1.7 SSN - &%ﬁ \yﬂ

#2. Name Lk*j‘ ln
#3. Reporting Period Uﬂ u’ﬂ‘ l}ﬂ M l/m

SECTION B - EVALUATION

- Must check one of the fifst two choices.
If the 2nd of the two is checked, one of

e o e e o LB U el W I p Wl L e
i\

SECTION C - SUPERVISOR'S COMMENTS

- Complete Comments - this must be done
even if the first choice was checked at
the top. WL 11

SECTION D - CERTIFICATION

- Signature, Date of SUPERVISOR or PERS OFF ut !

- Signature, Date of EMPLOYEE or Explana io
as to why emp. hasn't signed W’(; M u'ﬂ m |

DO AN EVALUATION OF POTENTIAL LW LAt M M m \

&m \AJZ- E’AQ ot ~4H-—Q)”’Y\.‘~M ... Svi e \ i3

Approved For Release 2005/12/14 ; CIA-RDP92-00420R000400040010-5
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Rt S b

) CORR]—CTIOI\T OF ADVANLE n!ORK PLAN " T

'-GENERAL INFORMATION -~~~ =
sl

#2. Name

A. EMPLOYEE'S JOB

- Complete required info.

B. WORK OBJECTIVES, GOALS, AND PRIORITIES

- Complete required info.

- Complete "Period Covered" L}ﬂq L&ff ul]

- The AWP is attached to th coverlng
the SAME PERIOD

- Signature, Title, Date of EMPLOYEE JHI

- Signature, Title, Date of SUPERVISOR u&{

Approved For Release 2005/12/14 : CIA-RDP92-00420R000400040010-5
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\fé>/ As part of the evaluatioll of the new PA system, a manual Check was made of approximately

10% of all incoming PARs received in during the course of the first yeare A botal of

1317 were reviewed to ascertain primarily the use of tlie employee comments section, and

EOPs The second category was selected largely because concern had been expressed at the

time of the development of the system that supervisors would use as a cop oubt the option

which states "The assignment during the rating period did not offer the opportunity to evaluate
readiness to assume higher level responsibility. Employee is rendering a valuable contribution}y
as opposed to the option "Employee appears to lack the capability to assume higher lewel

0 % . ¥
responsibility"e. 6¢3% of supervisors x=m selected the cop out’éption, and altho ®e count

Ao o ler
waiﬁmade of those who selected the "appears to lack potential®," k& our impression is that




el

. In defense ongypemsors W

hand in some instances supervisors/employees had been on the job for periods ranging

For R e 2005/12/14 ; CIA-RDP92-00420R0 0040010-5
SR T hsed this option it should be p¥Wnted out that many wers

new to the job themselves, or the employee was, and it coulc{nlogically BB be inferred

that there had been insufficient time for a fair evgluation to be made. On the other

upwards of 33=U5 months and in several extreme examples more than 100 months., It is

difficult to umderstand why, given such lengths of time, a supervisor still feels unable %

to make such a basic determinations

Approved For Release 2005/12/14 : CIA-RDP92-00420R000400040010-5
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(@T\/ In contrast, % \?%d i9 @ ervisors rated their employees the highest end of the

potential scale..e."Employee is ready tgassume higher level resposnsibility". Those rated

at the highest end number approximately 7 times those 2ho were, in effect, not rated. It is

Copd gard

apparent from these statistics that fears of overuse were unwarranted, and that we appear
to have the same problem with EOP which exists with PAR xamkim ratingse...they are heavily
weighted toward the high end of the scale.

In the fall of 1979, auditorium briefings introduced the new PA system to HQS. supere
visors. It was apparent from some questions and comments during these sessions that there
was supervisory concern that giving employees the option of commenting would serve, among
other things, to encourage criticism:énd confontation with, the supervisor. Our figures
show the followinge Of the sample of 1317, only L% (61 employees) utilized the employee
commeﬁ%% section.s Of that figure, 18 could be categorized as basically concurring with the
supervisors' comments, 20 were in the nature of self appraisal (statements regarding the
current job, plans for future assignments, training and the like) and only 23 could be read
as confrontational. Thi%%ﬁ?%%%t;omprises 38% of those who made any comment, and they are
only 1.7% of the total sample. It is clear that only a small percentage of employees
utilized this section, and at no time did it become, except for a very small group, a vehicle
for confrontation between employee and supervisor.

$YIU 412 Sa &
Altho not specifically tallied it was obvious (1d perhaps nore—idwe 50% of the {fﬁﬂ -

that supervisors found it impossible to keep within the bounds of the space provided for

narration, and added addfﬂional sheets, in some cases as many as 3 or L more pages.

Approved For Release 2005/12/14 : CIA-RDP92-00420R000400040010-5
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